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"Haynpoekmcmpoii” u "KPOK" nodenunuce c80UM OMbIMOM UCMOAb308AHUA cucmemsi O
ynpaseneHus npoekmamu Directum Projects u packpelau cekpemoi, KaK 00bumecs pe3ysasmamos 8
nepable Mmecsaybl nocae eHedpeHuA. "Moauyugppa” pacckasana o nuaomHom mecmuposaHuu Directum
Targets — cucmemebl yripasaeHUsA Ueaamu — U UCHOMb308AHUU MPOEKMHO20 yrpasaeHuUs 0417 8bIMOAHEHUA
CMPAMEZUYECKUX 3AOAY. ....vveveeseieeeteesseesseesseesstasssssseessessseessesssessssssstesssesssesssessssesssesssesssesssesssessessssssssesseons 3
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Kak BHyTpeHHSISl raBaHb CcTaJsla Muier OUAPOBAHMA cucvererieriessessnssnssnssnssnssassansnnssd
Tr-kaHan «HMC - He Mpocto CTporika», 05.05.2026 ...c.oivviiiiiiiiii i eae e 5

lMpeobpazosaHue 6biBUWIUX MPOMbIWAEHHbIX 30H 8 KOMGOPMHbIe NMPoCcMpaHcmea 058 HU3HU U
omoebIxa — npouecc, Komopbll Yacmo MoXHO Haba10ame 8 02pOMHbIX Mezanosaucax. Ceoa ycnewHas
ucmopus pedesesnonmeHma ecmo y BHympeHHeli 2a6aHU — yeHmpa baamumopa e CLLUA. B 1950-x 200ax
ama 4Yacme cmapetiuie2o MOPCKO20 Mopma CMpPAaHsl Npespamusacs 8 0enpeccusHsbili MPoMbIuAeHHbI
palioH. B 1980-x ezopodckue enacmu paspabomanu naaH e20 oxusseHusd. OH 8Kawo4van 8 cebs
6nazoycmpotlicmeo HabepexcHol, cmpoumenscmeo HauuoHanbHO20 akeapuyma, HayuyHozo ueHmpa
M3pUneHOa, PECINOPAHOB U OMEICUL .......cccveeeeeiireeeeeiiseeeeeiiseesessisesesiissesesaissssessissesesssssesesssssesesssssesessssseseen 5

CTpouTenbCTBO 3aBepLiaroulero yyacrka MoOCKOBCKOro CKOpPOCTHOro AvaMeTpa,
koTtopoe BepeT HMC - oAMH 13 Ba)KHENLIUNX NPOEKTOB FOPOAA rurururrermrererarararsssssasasasnsd

Tr-kaHan «4oporn 1 MOCTbI», 05.05.2026 ....ciiiiiiiiiiiii i i i naee e 5
O mom, Kak npodsuearomca pabomel, KOppecrnoHOeHMam mesneKkaHasa08 PAccKa3anu Ha4anbHUK

yyacmka ¢punuana "JuM"” Mocmoompsao-4 Ezop MpaxuH, dupekmop Mocmoompsada-4 Anekceli Pozaues
U pykosoodumesb KOMAaHObI yripasneHus npoekmom "Ckoskoso" "JuM" Bukmop Kopomu . ................... 5

ManeHbkan 3Be34a HOPBEXCKOI0O Xe/IbreNTaHHA ..uvuervanrsanssanssanssanssanssanssnnssnnssnnsnnns®
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Manasa '3C "3epe ®opcnard” (Bvre Forsland) e CesepHoli Hopsezuu uzsecmHa He 610200apsa ceoum
YHUKQ/IBHBIM ~ MexXHUYeCcKUM napamempam uau macwmabHocmu coopyxeHul. Ee omauyaem
YHUKQbHbIU 3Kcmepobep, Komopbll CAUACA € #UBONUCHOU npupodol HempoHymMbix 1eco8 Xesb2enaHH,
CEBEPHOR0 PERUOHM CIMPGAHDBL. ..vevveeuseeieesseesseesssesssaseessesssesssesasssssssessesssesssssssssssssssssssssssssssessssssssssssessesssenns 6
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K «HaunpoeKTcrpoum»

dopymMm AnpektyMm 2026: noBbICUTb 3P PEKTUBHOCTb KOMIMAaHUU B YCJ1I0BUAX
OrpaHUYeHHbIX pecypcoB

Atrex.ru 05.05.2026

"Haynpoekrcrpoun" un "KPOK" noagennnmcb CBOMM OrbITOM MCI10J/1b30BaHUSI CUCTEMbI AJ15
yrpaBJsieHns rpoektamu Directum Projects v pacKkpbliiv CEKPEThI, KaK 40OUTLCS pe3Y/IbTAaTOB B M€PBbIE
mecsiubl nocsie BHeapeHus. "lonnyngpa" pacckasasia o nuiaoTHOM TectupoBaHun Directum Targets -
CUCTEMbI YrpaB/eHUs LeIsIMU — U  UCIMOJIb30BaHUU [POEKTHOrO yrpasBieHns A1 BbIOJIHEHUS
CTpaTtern4yeckmx 3agad.

Bonee 450 yyacTtHukoB, 20+ A0KNAA0B, XMBble AUCKYCCUMN N OCTpble BOMPOCHl — 3TUM 3aNOMHUTCSH
KOH(pepeHuns no UT-TpaHchopMaumm KpynHENLWIMNX KOMNAHUN CTPaHbI.

16 anpens B MockBe coctosnca ®opyM AMpekTyM: undpoBble NPaKTUKN Nnaepos. Ha Meponpusatum
cobpanuce nNpeacTaBUTENM  KPYMHEWWMX KOMMAHMIW  CTpaHbl, MeHsawwue WT-nanHgwadpt w
onpeaensiowmne BeKTopbl UMdpoBmn3aLmMnm poCcCMMCKOro enterprise-cermeHTa.

B ueHTpe BHMMaHUA dopyMa 6blnM akTyasbHble BOMPOCHI: KakK COXPaHUTb 3P E(EeKTUBHOCTb Npu
COKpalleHnn 6104KeTOB N ONTUMU3NPOBATb 3aTpaTtbhl. YYAaCTHUKM CaMU COCTaBS/IM NPOrpaMMy CBOEro
AH4a. Ona Hnx paboTtanu asa Tpeka "Undposasa TpaHchopmauma” n "HR Tech", a Takxke Mactep-knacchl
C rOoTOBbIMW WHCTpPYMeHTaMun, npodunbHble CeCCMM W BbICTaBKa AeMOCTeHAOB, rae MOXHO 6blio
MpoTecTnpoBaTb MPOAYKTbl 3KOocUcTeMbl Directum.

Ouwkorm ¢dopyMa cTanm BbICTYMNIEHMS MEPBbIX JINL, KOMMNaHWM, KOTOpble YXe Mpowau nyTb
undposon TpaHchopMmaumm. Cnukepbl no "kumpnmumkam" pasobpanm csou WT-Kencbl, noaennainuchb
NPOEeKTHbIMU peLIeHNSIMN N U3MEPUMbIMU pe3ybTaTaMu.

LUndposas TpaHchopMaums KOMNAHUN

B Tpeke, nocssweHHOM passutuio UT-naHawadTa, roBopusn Npo MOBblWEHME OnepaLuoHHON
3(phEKTUBHOCTN, BHeapeHUe UUPPOBbIX MHCTPYMEHTOB B YC/JOBUAX OrFpaHUYEHHbIX pPecypcos,
yrnpasJieHne cTpaTermem M npoektamu. PelleHue, Kak KOMMaHMU pa3BMBaATbCA M ABUraTbCs BMepea,
ecnun 6loaKeTbl ypesaHbl, Uckanu BMecTe co cnukepamu Directum, PAHXUIC, UTwull, "2tanoH",
"Hopunbckuii HuKkenb".

[Janee nepewnun K npakTUYeckMM kKencam. "TuTaH-2" nokasan noaxon K NOCTPOEHUIO 3KOCUCTEMBI
MpoLLEeCCOB B C/IOXHOM OPrcTpyKType — TaM, rae TUMNOBOW pernaMeHT He paboTtaet. "CypryTtHedTeras"
npe3eHToBaNN MPaKTUKY AOATOCPOYHOIr0 XpaHeHUs AOKYMEHTOB: KaK MNpeBpaTuTb PYTUHHbINA npoLuecc
B ynpaBnsieMylo CUCTEeMY C NpO3paYvHbiMK NpaBuMaamu.

"HauynpoekrtcTpoin" 1 "KPOK" nogennnucb CBOMM OMbITOM WCMO/b30BaHUS CUCTEMbI AN1S
ynpasrnieHus npoektamun Directum Projects n packpbinin cekpeTbl, Kak 406UTbCA pe3ynbTaToB B NepBble
Mecsiubl nocne BHegpeHus. "Monnumdpa" pacckasana o NUIOTHOM TecTupoBaHum Directum Targets -
CUCTEMbl ynpaBfaeHUs UuensMm - W WUCNOSb30BaHWM MPOEKTHOro YyrnpasneHus AN BbINOJHEHUS
cTpaTermyeckmx 3agad.

WNHCTpyMeHTbl ANnS ynpasaeHns nepcoHanom

MapannenbHbIn NOTOK cobpan HR-gMpeKkTopoB — TeX, KTO BbIHY>XAEH O4HOBPEMEHHO AepXaTb NjaaH
Nno HawWMy, CHMXaTb TEKY4KY WM MNepeBOAUTb KaApoBble npoueccbl B LUUMGMDPOBON KOHTYp, He Tepss
KayecTBa U He uMes NUWHUX 61oaXeToB U pecypcoB. Cnukepbl Directum oTkpbian Tpek 0630poM
TpeHAOB B KaapoBon cdhepe n npeseHToBann obHoBneHHbIM Directum HR Pro — akocucteMy pelleHui
anst HR-umdposusauymun.

"ALWLWAH" n "TpybHas MeTannypruyeckas KoMmrnaHusa" npeacraBuan CBOW MpoekTbl Mo uudpoBoin
TpaHchopmaumm K340 mn pacckaszanum, Kak NnepeBectn NyTb COTPyAHWKA B 3/1€KTPOHHbLIN opMmaTt 6e3
notepu 3addekTnBHocTn. ABmakomnaHma "KOTanp" Ha npuMmepe nepeBoga B uudposBoinn dopmart
CBepXypoO4HbIX paboT nokasana, kak yepes BHeapeHue UT MOXHO YCUNTb N0ASIbHOCTb NepcoHana.

He-nekuum
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Mommmo UT-kencos, 60bLLON MHTEPEC ayaANTOPUM Bbi3BasiM MacTep-KIacchl. Y4acTHMKM paboTanu
B bopmaTe "34€ech U cenvac", 3agaBanm ECATKN BOMNPOCOB M Ha NpakKTMKE NMPUMEHSANN HOBbIE 3HAHUA.
Mo uToram Ka)kablii nonyymn:

0 roToBble wabnoHbl NpoMATOB A5 paboTbl C HEMPOCETAMMU;

0 yek-nncT no cobnogeHmto TpeboBaHMi o paboTte C NepcoHasibHbIMU AAHHbIM;

[0 MHCTPYMEHTbI ANS BHEAPEHUSA CUCTEMbI LIENEN.

Onsa npeacraBuTenei MpPOMBbIWIEHHBIX MNPeAnpUSTUR M OpraHoB BacTU MNPOWAM 3aKpbITbie
npodunbHble ceccumn. 3aecb obcyxaanm cneunduryeckme Bbi30Bbl LM(POBM3aLUNM B rocCEKTOPE M Ha
npousBoACTBE, FOBOPMAM MpPO WMMMNOPTO3aMeleHne, MHTerpauMnm C CyLecTBYHOLWMMM CUCTEMaMU U
cobnoageHne TpeboBaHut perynsTopos.

OtmMeTmMM, u4To Directum exerogHo npoBoAUT KoHdepeHuun, rae onbiToM uUuMdpoBON

TpaHchopMaLnn AenaTca KpyrnHenwmne poccuinckmue npeanpuaTtms.
> 5k 5k

Directum - poccunckniA paspaboTunmkK NpoAYKTOB Ansi UM@pPoOBOro ynpabBieHWs KOMMNaHWEN.
Jkocuctema Directum BktOYaeT peweHus Ans ynpaB/eHUs CTpaTerMyecknmum LensiMm, npoekTamMm um
KOMaHAaMu, undppoBmM3aLmmn KagpoBbixX NPOLECCOB, KOPNOPaTUBHbLIX CEPBMCOB, a TaKXe KJ1aCCUYECKMX
3agayd C3. PeweHusa Directum paspaboTtaHbl B Poccumn 1 BXOASAT B peecTp oTteyecTBeHHoro 0.

http://atrex.ru/press/p568134.html
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HoBoctn Ha pecypcax HIMC

Kak BHYTpeHHSisi raBaHb ctasia Muneu ouapoBaHusa
Tr-kaHan «HIMC - He MpocTto Crpoiika», 05.05.2026

lpeobpa3oBaHue 6bIBLUNX MPOMBbILLIIEHHBIX 30H B KOMGOPTHbIE MPOCTPaHCTBA AJ151 XN3HU U OTAbIXa
— MpoLECC, KOTOPbIA HYacTo MOXHO Habso4ate B OrpOMHbIX Merarosnvcax. CBOsi ycriewHasi uctopus
peaeBesiorIMeEHTa e€CTb Yy BHyTpeHHen raBaHn — LeHTpa bantumopa B CLUA. B 1950-x rogax 31a 4actb
CTapeviiero MOpPCKOro rnopra CTpaHbl NpeBpaTuiacb B AENPECCUBHBIN MPOMbILLIIEHHbIN parioH. B 1980-
X ropoAckue Bactn paspabotann rnaH ero oxusreHusi. OH BK/o4Yasn B cebsi 6/1aroyCTpoyvicTBO
HabepexxHoU, CTpoOUTENILCTBO HaynoHaibHOro akBapnyma, HayuyHoro yeHtpa MapuneHga, pectopaHoB
M oTesnen.

MpeobpazoBaHue HbIBLUMX NMPOMbILNEHHbIX 30H B KOM(OPTHbIE NPOCTPAHCTBA A5 XXU3HU N OTAbIXa
- MNpouecc, KOTOpbIN 4acTo MOXHO HabntoaaTe B OrpoMHbIX Meranonucax. CBos ycnewHas uctopus
peneBenonMeHTa ecTb Y BHyTpeHHel raBsaHu — ueHTpa Bantumopa B CLUA. B 1950-x rogax ata 4acTtb
CTapenLero MOpCKoro nopta CTpaHbl NpeBpaTuiach B AeNPECCUBHbIN NMPOMbILWNEHHbIN paoH. B 1980-
X ropoAackue Bnactm paspaboTtanu niaH ero oxusneHuss. OH BKAw4Yan B cebs 61aroycTponcTso
HabepexHon, cTpomTenbCTBO HaunmoHanbHOro akeapmyma, Hay4Horo ueHTpa MapuneHga, pectopaHos
n oTenen.

OfgHa M3 UCTopUYECKMX AocTornpuMedaTenbHOCTe BHYTpeHHeW raBaHW — 3/eKTPOCTaHUMS Ha
MpaTtT-cTpuT (Mnn snekTpocTtaHumsa nupca N24). CTpouTenbCTBO KOMMJeKca M3 4eTblpex 34aHui B
HeoklaccuyeckoM ctumne seniocb ¢ 1900 no 1909 roabl. MecTo pasMmelleHnsa B raBaHu peku lMNatancko
He Cny4YanHo: AN oxfaxaeHusa KoHaeHcaTopos Tpebosanuchk 6onblive obbembl BoAbl. Yronb Ha TOLU
AOCTaBASA/IN MOPCKUMWU CyaaMu, 4To 6b110 SKOHOMUYECKN BbirogHee, YeM nepeBo3Ka no cyuwe.

o 1973 ropma craHuuMs BblpabaTbiBana 35eKTpoaHeprmio ana komnaHum United Railways and
Electric, koTopas Bnagena CeTblo Y/IMYHbIX XEeNe3HOAOPOXKHbIX NyTen. DTo cnocobCcTBOBaNO pasBUTULD
ropoACKOro TpaHcnopTa v npuropogHoro coobuwenus. Mocne 3akpbiTna TILU, 34aHne HeckosbKO pas3
MeHs10 Bnagensues U dyHkumoHan. Cenyac 34eCb HaXo4UTCS pa3BfieKaTesibHbIA LLeHTP C pecTopaHaMm
W MarasmMHaMmm, OpraHmM3ylTCs BbiCTaBku N pectnsann. CoopyxXeHne n3 KpacHoro Kuprnmya c 4eTbipbMsl
AbIMOBbIMN TpybamMu cTano BM3yasibHbIM OPUEHTMPOM MOMNYJSSPHOM MPOryso4YyHol 30HbI BanTumopa,
HasBaHHoOM "Mung oyapoBaHusa".

S KaHanbl HaunpoekTtctpoit +& Moanucatbecs Ha HMNC B "Makc" #nuk6e3_HIMC
https://t.me/gkNPS/1840
Opyrue ny6namkauum no reme

https://vk.com/wall-227648545 836

CTpouTenbCTBO 3aBepluarouero yyacrka MocKoBCKOro CKOpOCTHOro
AnameTpa, kotopoe Beaet HIC - oaAnH u3 Ba)kHeMLWunx nMpoeKToB ropoaa

Tr-kaHan «doporu n moctbl», 05.05.2026

O ToM, Kak npoasBuraroTcsi paboTbi, KOPPECNOHAEHTaM TE/EKaHas 0B pacckasasin HadyalbHUK
yyacTtka ¢unnana "[QuM" MoctooTtpsia-4 Erop [lpsxuH, anpekTop MoctooTpsina-4 Anekcei PoradyeB un
PYKOBOANTE/Ib KOMaHAbI yripaBsieHusi npoektoM "CkoskoBo" "[iuM" Buktop KopoTuH.

O TOoM, kak npogsuratoTca paboTbl, KOppecnoHZEeHTaM TeseKaHasoB pacckasanin HadasbHUK

yyacTtka dumnumana "OuM" Moctootpaa-4 Erop MpsaxuH, aupekTop MoctooTpaga-4 Anekcen Porauves u
pyKoOBOAUTENb KOMaHAbl ynpasseHus npoektom "Ckonkoso" "AnM" Buktop KopoTuH.


https://t.me/gkNPS/1840
https://vk.com/wall-227648545_836
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MonHbie ctoXxeTbl TenekaHanos — Poccua-1, TBL , MockBa-24.

S KaHanbl Haunpoektctpoit & MoanucaTtbes Ha HIMNC B Makc #Joporv_u_MocTtbl #MoctooTpsa_4
https://t.me/TheRoadsAndBridges/2145
Apyrne ny6nunkaumm no reme

https://vk.com/wall-222904688 2799

ManeHbkas 3Be3aa HOPBEX>XCKOIro XenbrenaHHa
Tr-kaHan «Bce BknoyeHo», 05.05.2026

Manasi '9C "2Bpe ®opcnaHa" (Dvre Forsland) B CeBepHosi HopBerun n3sectHa He 6rarogaps
CBOUM YHUKAaJIbHbIM TEXHUYECKUM rapaMeTpaMm wuam MacluTabHOCTN COOpyXeHui. Ee oTimyaer
YHUKAaJIbHbIN 3KCTEPbEP, KOTOPbIU CI/IN/ICS C XKXUBOMUCHON MPUPOAONA HETPOHYThIX /1IECOB X€/1bresiaHH,
CEBEPHOIro permoHa CTpaHabl.

Manas '2C "2Bpe ®opcnaHa" (@Dvre Forsland) B CeBepHoli HopBernn masectHa He 6narogaps
CBOMM YHMKaNbHbIM TEXHWYECKMM napaMeTpaM WM MacwTabHOCTM coopyXeHuin. Ee oTnunuaert
YHUKalbHbIA 3KCTEPbEpP, KOTOPbIA CAUCS C XUBOMUCHOW NPUPOAON HETPOHYTLIX JIECOB XesnbresaHH,
CEBEPHOro perMoHa CTpaHbl.

Mpn paspaboTke AM3aliH-NpOEKTa apXWUTEKTOPbl MpecnenoBasi HECKONbKO Lenen: rapMOHUYHO
BMMcaTb 3HEproobbekT B NaHAwadT M No3BONTb TypuctaM "3arnsHyTb" BHYTpb DC, uTobbI MOHATD,
KaK ycTpoeHa rmgposaHepretuka. 2C "IBpe dopcnaHa" pacnosioxeHa Ha HebonblwoW TeppuTtopumn
naowaabto 150 M2 y NOAHOXMSA CKANUCTbIX FOp, MOKPbITbIX COCHOBbIMKU necaMun. ®acaa MalMHHOIo 3aa
C 06nMuUoBaH aCMMMETPUYHBIMU MaHENs MU N3 CTEKJ1a N HOPBEXCKOM apeBecnHbl KeboHun. MocneaHsas
obpabaTtbiBaeTcs pypdypmnanMpOBaHHbIM CMIMPTOM, YTO AeNaeT ee YCTOMUYNBOW K THUEHUIO.

[HeM ocTeknieHne oTpaXaeT nensax, U1 OAHOBPEMEHHO Yepe3 HEro MOXHO pa3rnafaeTb BHYTPEHHIOW
"HaunHKy" Mawsana, rae ycraHOBJIEHbl ABE paAnanbHO-oceBble TypbuHbl. C HAaCTyNJIEHUEM TEMHOTHI
CBeT, cTpysawmiica u3 "pasnomos" dacaga, MArko ocBewaeT TeppuUTOpuUIo, HamnoMUHas ceBepHoe
cusiHue.

CraHuma crana apT-o6beKToM M OAHOBPEMEHHO BbIMOMHSAET CBOK [NaBHYK QYHKUMIO MO
obecneyeHunto anekTpnyectesom 1600 aomoOB.

S KaHanbl HaunpoekTtctpoit & MoanucaTtbea Ha HIMC B "Makc" #HMNC_3apaa
https://t.me/npsvsevkl/651
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